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15 June 2017 
 
Dear Convener, 
 
Today, in parliament I set out my plans to reform education governance and published 
Education Governance: Next Steps – Empowering Our Teachers, Parents and Communities 
to Deliver Excellence and Equity for Our Children alongside my statement. 
 
In September 2016 I launched a review of education governance, with the principle that the 
best decisions about a child’s education are taken by the people who know that child best – 
their parents, their teachers, their school and their community.  The Governance Review  
considered the organising system of early learning and childcare and school education. The 
role and functions of national government, local government and national bodies which 
govern, lead and support the delivery of education were all within scope.   
 
A full version of the Next Steps paper and accompanying reports can be found here: 
http://www.gov.scot/Topics/Education/thegovernancereview 
 
As you will see, there are a number of changes to the national landscape.  I know you also 
considered some of these issues in your report in January 2017, Performance and Role of 
Key Education and Skills Bodies.  I have drawn on that evidence where appropriate. As part 
of these reforms, Education Scotland will undergo significant change with strengthened 
inspection and improvement functions.  These functions will remain together with inspection 
acting as a crucial tool that supports the system-wide goal of continuous improvement.   
 
Advice from the International Council of Education Advisers and wider academic research 
has been clear – to improve our education system we must tackle culture, capacity and 
structure. The reforms I set out in parliament today will address all three aspects and are 
based on the best evidence of what will work. 
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I look forward to discussing our reforms with you in more detail. 

JOHN SWINNEY 


